Private Money Pitch — Outline
REI Grid
A one-page framework to present a lending opportunity
	IMPORTANT — NOT LEGAL ADVICE: This is a general template, not legal advice. Required content, terms, timing, and delivery vary by state and locality. Consult a licensed attorney and confirm your jurisdiction’s rules before using or serving this document.



Use this outline to build a clear, honest pitch for a private lender. Securities and lending laws apply to raising money — consult an attorney before soliciting investors.
1. Who you are
Background & experience:  __________________________________________________
Track record (deals done / results):  __________________________________________________
2. The opportunity
What the funds are for:  __________________________________________________
Property / strategy:  __________________________________________________
Total project cost & funding needed:  __________________________________________________
3. Terms offered
Interest rate:  __________________________________________________
Term / payback:  __________________________________________________
Security (lien position, LTV):  __________________________________________________
How they’re protected:  __________________________________________________
4. Example deal
Walk through a representative deal: purchase, rehab, ARV, timeline, and how the lender is repaid (refinance or sale).
5. Risk & next steps
Key risks & how you mitigate them:  __________________________________________________
Documents you’ll provide (note, deed of trust, insurance):  __________________________________________________
Next step / contact:  __________________________________________________
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