Seller Lead Intake Form
REI Grid
Standardize seller calls · capture motivation, timeline & condition
Template for reference and customization only. Not legal, tax, or financial advice. Laws and requirements vary by state and locality — consult a licensed professional and verify your jurisdiction’s rules before use.
	Date: ______________________
	Lead source: ______________________

	Taken by: ______________________
	Best time to call: ______________________


Seller contact
	Seller name: ______________________
	Phone: ______________________

	Email: ______________________
	Mailing address: ______________________


Property
	Property address: ______________________
	Property type: ______________________

	Beds / baths: ______________________
	Approx. sq ft: ______________________

	Year built: ______________________
	Occupancy (owner/tenant/vacant): ______________________


Condition
Overall condition:  __________________________________________________
Roof / HVAC / foundation concerns:  __________________________________________________
Known repairs needed:  __________________________________________________
Motivation & financials
Reason for selling:  __________________________________________________
Timeline to sell:  __________________________________________________
Asking price:  __________________________________________________
Approx. mortgage balance:  __________________________________________________
Behind on payments? / liens?:  __________________________________________________
Desired outcome & next step
Desired net / price:  __________________________________________________
Flexible on terms (seller finance)?:  __________________________________________________
Agreed next step:  __________________________________________________
Follow-up date:  __________________________________________________
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